TRUSTEES’ REPORT
to Genelle Improvement District
at Annual General Meeting — December 2, 2020

Business activities and special projects of the GID for 2019/20 included:

e Ongoing correspondence with RDKB Area B Director questioning RDKB

withdrawal of Fire Hydrant Maintenance Agreement;

Completed Confined Space Assessments and secured equipment;

Request for Quotes to compete old reservoir repairs;

New reservoir final building inspection completed by RDKB,;

Resignation of Administrator — duties temporarily filled by trustee, Darlene

Espenhain, pending posting and replacement;

Water Operator on medical leave — duties filled by casual helper;

Surplus equipment sold (machine and meter parts and old sink);

Exploration into solar power for GID wells;

Added amber lights to service truck and secured permit to operate;

Outside and garage lights at GID office replaced with LED;

Installed lock on gate to reservoir;

Grading completed on road to reservoir;

Extended Waste Management contract at same cost to March 2021;

GID signage on office updated,;

Secured quotes for gas furnace in GID office;

General maintenance of GID infrastructure and facilities;

Ongoing review and updating of GID Bylaws and policies as required and

appropriate;

Communication with GID ratepayers and service providers;

e Meeting with Auditor to review and approve the 2019 fiscal year audit for
presentation to the GID community and the provincial ministry:

Your Board of Trustees extends thanks to the GID staff for their professional and
competent services, as well as to GID ratepayers for individual conservation and
compliance efforts. Our goal is to maintain and improve the investment of GID
finances and activities toward the reliability and affordability of our community
domestic water supply and delivery.

Thank you as well to ratepayers for attending and participating in our delayed
2020 AGM and trustee elections in compliance with provincial and public health
COVID restrictions.



